PEORIA INTERNATIONAL AIRPORT

TO: MAAP Commissioners

FROM: Gene Olson, Director of Airports
DATE: August 15, 2025

RE: PROJECTS / FINANCE MEETING

August 18, 2025 @ 3:00pm (following Air Service/Marketing Meeting)

AGENDA

e Roll Call
e Director of Airports Report
e ATCT Phase 1 — Change Order #2
e ATCT Phase 1 — Change Order #3
o Expand West Apron — Change Order #8
 Director of Operations & Maintenance Report
e Award of SRE — Snow Plow
o Baggage Belt System Inspection
e Director of Finance & Administration Report
o Financial Statements (July 2025) & Vouchers Payable
e FY2025 Audited Financial Statements

e Executive Session (if required)
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